Faiss Middle School
School Organizational Team
Meeting Minutes
March 9, 2025, 4:00 p.m.

The Faiss Middle School Organizational Team (SOT) meeting was called to order at 4:00 p.m. on March 9, 2026, in the Faiss Middle
School Library, with a simultaneous Google Meet option available.
Voting Members:

Lacy Sullivan, Parent Roger West, Principal

Eric Schumacher, Parent (Absent) Nichole Brewer-Gentry, Teacher/Behavior Strategist (Google
Erica Romero, Parent Meet)

Tori Sadiki, Parent Terri Romaniello, Teacher/Learning Strategist

Briana Jenkins, Parent (Absent) Teuta Zeka, Teacher

John Stoker, Support Professional/Office Manager

Non-voting Members:
Adalyn Cheney, Student Representatives (Absent)

Audrina Quinones-Gancenia, Student Representatives
Kara Nielenad, Optional Community Member

Faiss Middle School Administration:

Roger West, Principal

Agenda Items

1.0 Welcome and Roll Call

SOT Chair Nichole Brewer-Gentry called the meeting to order at 4:00 p.m. and conducted a roll call to confirm
attendance. Members present included staff representatives, parent members, and administration.

Community member Kara Nieland was present.
Student representative Audrina Quinones-Gancenia was also acknowledged.

1.1. Approval of Previous Meeting Minutes

Members reviewed the minutes from the previous meeting. The minutes from the previous meeting were
reviewed. Lacy Sullivan made a motion to approve the minutes. Tori Sadiki seconded the motion. The motion
passed unanimously.

2.0 New ltems
2.1 School Plan of Operation

There were no new updates regarding the School Performance Plan. The team is awaiting spring assessment data
to evaluate progress in ELA and Math. The school budget has been approved and will be posted publicly.

2.2 Planning for the 2026-27 School Year
Mr. West provided an update on student registration for the upcoming school year. He reported that
approximately two-thirds of incoming 6th-grade students have completed their elective selection forms, and
additional reminders will be sent to families. Current 6th and 7th-grade students will finalize course selections
during their English classes. Enrollment projections indicate approximately 470-480 incoming 6th-grade students.
The team also discussed summer school registration, noting that middle school opportunities are primarily
focused on course recovery, while incoming high school students may enroll in additional courses.

Discussion also included summer school registration, with clarification that middle school students primarily use
summer school for course recovery, while incoming high school students may take additional courses.

2.3 I-Ready Demonstration



Ms. Romaniello presented an overview of the i-Ready program, demonstrating both the student and teacher
perspectives. She explained how students complete a diagnostic assessment that determines their instructional
level and provides individualized learning pathways. The platform tracks student progress, performance, and
growth, while also offering teachers detailed data to guide instruction and small-group interventions. The team
discussed how i-Ready supports Tier 1 and Tier 2 instruction and how teachers are using the data collaboratively
to support student learning.

3.0 General Discussion

3.1 School Updates
Administration shared several schoolwide updates. The Best Buddies program will host a dance on campus,
providing an inclusive social opportunity for students. The school continues to implement the Tiered Fidelity
Inventory (TFI) to strengthen PBIS practices and ensure consistent expectations across campus. Athletics updates
included a strong start to the soccer season. Additionally, a Faiss student was selected as the winner of the CJ
Watson Foundation essay contest and will receive a scholarship and present her essay at the 8th-grade awards
ceremony. Upcoming events include a blood drive in April, Spring Break the following week, and preparations for
SBAC testing, which will include adjusted schedules.

3.2 5th Grade Parent Night Discussion
Mr. West led a discussion on feedback from the 5th-Grade Parent Night. The team agreed that the presentation
should be streamlined to maintain engagement while still providing essential information. Members
recommended removing or simplifying more complex slides, such as MTSS and grading policy details, while
keeping key topics like family engagement, scheduling, and transportation. Suggestions included shortening
videos, combining content into fewer segments, incorporating more visuals such as photos of student activities,
and creating a more engaging flow between informational sections and student-focused content.

3.3 Agenda Planning

Ms. Brewer-Gentry invited input on future agenda topics. The team agreed that student safety should be a focus,
particularly related to pedestrian, bike, and scooter safety. These topics will be addressed through videos that will
be shared with students during announcements and in common areas.

3.4 Future Meetings
The next SOT meeting is scheduled for Monday, April 13, 2026, at 4:00 p.m.

4.0 Information

Additional updates included a recent Panda Express fundraiser that generated approximately $142, as well as
plans for an upcoming Café Zupas fundraiser. Important upcoming dates were also shared, including the band
concert on May 11 and the 8th-grade awards ceremony on May 14. Mr. West also announced that John Stoker has
been selected as the new Office Manager, and the school is currently interviewing candidates for two autism
program positions.

5.0 Public Comment Period
No public comments were made.

6.0 Adjourn

A motion to adjourn was made by Roger West and seconded by Lacy Sullivan. The motion passed unanimously.
The meeting was adjourned at 4:53 p.m.



