Faiss Middle School
School Organizational Team Meeting Agenda

Virtual Meeting: meet.google.com/abq%2Dubsy%2Dijjr
Monday, December 8, 2025 4:00 — 5:00pm
School Organizational Team Members:

Licensed Staff Members Support Staff Member Tori Sadiki

Nichole Brewer-Gentry Renaye Barnes Eric Schumacher

Terri Romaniello Parent/Guardian Members Lacy Sullivan

Teuta Zeka Briana Jenkins Student Members

Roger West Erica Romero Adalyn Cheney; Audrina Quinones-Gancenia

Non-Voting Members:
Adalyn Cheney and Audrina Quinones-Gancenia, Student Representatives

Kara Nielenad, Optional Community Member
Faiss Middle School Administration:

Roger West, Principal Joe Vespo, Assistant Principal Shirley Cunningham, Assistant Principal Amanda
Skrogstad, Assistant Principal

Faiss Mission Statement:
Through challenging and engaging activities, the Faiss Middle School community promotes respect, encourages life-long learning, and achieves
academic success.
This meeting agenda is posted publicly on the school website at http://faissmiddleschool.net

The School Organizational Team may take items on the agenda out of order; may combine two or more agenda items for
consideration, and may remove an item from the agenda or delay discussion relating to items on the agenda at any time.

Speakers wishing to speak during the public comment period for this meeting may sign up in person immediately prior to the beginning of the
meeting. Speakers will be called in the order in which they signed up. No one may sign up for another person or yield their time to another
person. Generally, a person wishing to speak during the comment period will be allowed two (2) minutes to address the School Organizational
Advisory Team. Speakers may also submit additional comments in writing.

It is asked that speakers be respectful to each other, Team members, the principal, and school district staff. Speakers that are disruptive will be
asked to leave the meeting.

1.0 Welcome & Roll Call

2.0 New ltems
2.1 SCHOOL PLAN OF OPERATION: Presentation by Faiss MS staff and discussion by SOT members regarding the Faiss MS
Roadmap to Success, including the final budget approval for the 2025-2026 school year.
2.2 TIERED FIDELITY INVENTORY (TFI): Presentation from Faiss MS staff to introduce the CCSD Code of Conduct as well as
the Faiss MS PBIS Matrix.

3.0 General Discussion
3.1 SCHOOL UPDATES. Faiss MS Administration will give updates on areas of supervision at Faiss MS.
3.2 AGENDA PLANNING. Discussion on items for future agendas
3.3 FUTURE MEETINGS. Next Meeting is scheduled for December 8, 2025

4.0 Information
4.1 None

5.0 Public Comment Period (Two minutes maximum allotted per speaker)
6.0 Adjourn
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